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OC Streetcar is the first modern
streetcar project to be built in
Orange County and will serve Santa
Ana’s historic and thriving
downtown, courthouses, government
offices, education and cultural
institutions, and the thriving DTSA
restaurant scene.
Expected to begin carrying
passengers in 2022, construction is
rolling along now to build the tracks
along a 4.15-mile route.
The development of this project
requires collaboration between the
government with local residents and
the business community. Therefore,
many communication platforms have
been explored and pursued to
accommodate as many people as
possible during construction.

ABOUT
OC STREETCAR
Engaging the Business Community
OCTA initially developed a resource guide
for local businesses to provide support
during OC Streetcar construction. Highlights
of the Business Resource Directory that
encourage support of local businesses
include information on how to obtain
construction updates, where to get free
business and support and promotional
programs including free signage, business
spotlights, one-on-one project briefings and
the Eat, Shop, Play coupon program.

ABOUT THE
OCTA FUNDS
OCTA Partnership with Downtown
Business Improvement District
Organizations
Over the past five years, OCTA has
worked closely with the downtown
business district management
organizations to ensure businesses
are aware, informed and able to
provide input on the OC Streetcar
project. OCTA Staff have spoken and
made appearances at downtown
events including DTSA Summer
Business Lunches, Downtown Annual
Gatherings, DTSA First Saturday
Artwalk, DTSA Sidewalk Sales and
information sessions OCTA hosted and
co-marketed through the business
district’s communication channels.

In April 2020, the OCTA Board of
Directors decided to grant $100,000 to
each of the downtown management
organizations this year and next year to
enhance their efforts to market
downtown and create more events to
help offset the effects from the crux of
the construction.
The downtown groups continue to
solicit ideas, get quotes from vendors,
board members and organization
working groups on how to best use
these funds to help downtown
businesses within the specific spending
arena of enhancing the marketing reach
of the district.
Downtown Inc and Santa Ana Business
Council are the two groups that have
been granted the funds on behalf of the
businesses in. Please share your ideas,
input, and feedback on ways to promote
Downtown
by contacting info@downtown-inc.com.

SEEKING
INPUT
Downtown Inc and Santa Ana Business
Council continues to seek ideas and
input on strategic marketing
initiatives with the OCTA Funds
So far, we brought the information to
20+ restaurant owners at the March
DTSA Restaurant Assoc Meeting,
presented them with the Downtown
Inc board extensively at our May
meeting (which was broadcasted live
on Youtube) after initially explaining
to them about the funds at the
February meeting, we made mentions
on our Downtown weekly call, we did
one-on-one outreach, asked other
downtowns, released an article
soliciting ideas on our downtown blog
and promoted the question on our
social media and newsletter and in
the Voice of OC.

March Restaurant Assoc Meeting (Pre-COVID)

An ad hoc group made of Downtown
Inc. board president Ryan Chase,
boardmembers Tish Leon and Gene
Jimenez reviewed $100,000+ of ideas
and proposals that staff had compiled
and came up with several ideas to
authorize expenditures based on the
board's initial reactions and some of
the following principles:

Prioritize media creation, video,
articles, social content and extend
reach and exposure
Partner with SABC & City on
banners, district identity materials
and wherever possible
Create new ways and reasons to
access the district: kid-friendliness,
mural museum, interactivity, etc.

MARKETING
PROGRAMS &
IMPACT

Since the shutdown, we have launched
several multi-platform arts showcases that
promote downtown businesses and culture.

Digital Artwalk
Digital Artwalk launched in April 2020 with
a four-hour online showcase of local talent:
music and live art. Since then, we've created
16 hours of Digital Artwalk content watched
by thousands of downtown followers.
How does online Artwalk conent help
downtown businesses?
Businesses are featured on the event
including Genesis Bridal, Chevita's, Twisted
Tiki, Frida Cinema, AvantGarden and Nalle
Fine Art Gallery, Proof Bar, CSUF Grand
Central Art Center, California Center for
Digital Arts, Claudia de la Cruz Flamenco
Institute and 4SM. The content is engaging
with our online audience and tempers our
commercial voice with cool, community
content. In addition, we promote takeout/dining options while you enjoy the show.

MARKETING
PROGRAMS &
IMPACT

Originally planned as a monthly event on
Calle Cuatro Plaza, DTSA Open Stage has
become an impressive variety show of acts
broadcasted from downtown patios,
parklets, plazas and alleys!

DTSA Open Stage
DTSA Open Stage is the brain-child of
Briana Harley who has been involved in
the downtown music scene since she was a
teenager. Briana has produced three 2hour showcases for downtown which have
surpassed expectations in the quality of
performances and the approach that
involves and engages so many downtown
businesses.
Which businesses have been featured on
DTSA Open Stage?
Businesses featured on the show include
Shop Unlisted, Chevita's, Wursthaus, El
Mercado, Native Son Alehouse and Nalle
Fine Art Gallery, Proof Bar, The
Den, Coffee Muse and 4SM.
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WE HAD TO CRAWL BEFORE WE CAN WALK
In our first quarter, we only spent $4,571* of the $100,000 granted per year
as we received the funds on at the end of April and had our first
boardmeetings to really discuss in late May, so we're still just getting started.
,
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*Any expenses for this period that are paid later will be referred to in future reports.

LINE ITEM EXPENSE REPORT IN APPENDIX
Please find the line-item expense reprot attached as Appendix A.

GENERAL
ALLOCATION
PROGRESS
LOOKING AHEAD:

50%

ALLOCATED
We've been working to identify projects
and costs and to execute the programs
directed by the board and ad hoc
committee. We estimare around 50% of
this year's OCTA Fund is committed to the
projects and estimates initiated so far.

50%
Amount we still have left to
commit towards the current
bank of ideas or furutre ideas
and proposals.

Marketing and production
amounts already allocated

UNALLOCATED
We still have funding to allocate and
spend as it takes time to initiate,
scope, organize, price and work on
each project.

WHAT WE'RE
WORKING ON
DISTRICT BRANDING
We are working on 20 street pole banners on the First
Street boundary of Downtown (and possibly Main St), and
20' long fence banners, two sites for a 3D "DTSA" sign(s).

Street Pole Banners
Large Fence Banners
DTSA 3-D Signage

MORE MULTI-PLATFORM PROGRAMS
We are continuing to grow our multi-platform programming including connecting
Digital Artwalk with businesses through a free in-store pick-up art kit for online
workshops and producing new shows including a weekeend news show.

SOCIAL MEDIA/MARKETING REDUX
Our social media, marketing and media support is growing and re-doing how we
approach social media. Our followers have increased a shocking 20% during the last
quarter and our engagement has improved greatly since we started categorizing,
combining and color coordinating our content.

WHAT WE'RE
WORKING ON
LOOKING AHEAD:
AMBASSADOR PROGRAM
Work with Clean and Safe Team to help re-brand and
prepare them as a more marketable, ambassador service.

DTSA MURAL MAP
Create plaques and a digital interface/maps so that visitors can walk around and
explore downtown's murals and get the full story.

OUTDOOR DINING/RETAIL PROGRAM
We are creating and branding our outdoor retail and dining district which is a
response to COVID. This includes purchasing flexible equipment that can be used
for outdoor business setups, events and promotional configurations of downtown.

APPENDIX
OCTA MARKETING FUND
LINE ITEM EXPENDITURES
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*Any expenses for this period that are paid later will be referred to in future reports.

